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If you have prepared an ice breaker, do it now.

Expectations--Capture answers on flip chart, post on wall. You will review at end 

of class.
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Compare expectations to objectives.
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There is a poster you could use on the four parts. Just be sure to take it down 

for the quiz later.
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Engage participants in discussion, and capture answers on flip charts.

If participants represent various organizations, it may be beneficial to put them 

into groups, have the groups answer the questions, and present their answers 

to the large group.
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Go over answers. This is your opportunity to clarify, to verify that everyone gets it, to 

eliminate misconceptions.

Sales and Marketing are involved in which steps of the process?

Only Sales and Marketing forecasting 

The forecasting and consensus steps

All four steps

All but the statistical forecast

Consensus is achieved by:

Adexa manipulations of the forecast

Choosing a moderator who can direct the group

Examining the major differences between groups

Voting

The Sales and Operations Plan:

Is a balanced goal resulting from consensus 

Minimizes response time for orders

Maximizes potential 

All of the above
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Collect answers on flip chart
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Go over answers. This is your opportunity to clarify, to verify that everyone gets it, to 

eliminate misconceptions.

Statistical forecasting:

Selects data that exhibits no noise

Is guesswork

Tries to identify data that drives an outcome.

Is not usually effective 

An example of a  trend is:

A statistical anomaly

A repetition over time

Something that will repeat every year

Data that never includes noise

Time series is an example of:

A trend

A pattern 

An alternative to forecasting 

Dynamic Regression
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Engage participants in discussion about forecasts.
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Engage participants in discussion about bias. This is important because their 

bias can really mess up the utilization of the forecast. They need to understand 

that they HAVE a bias and need to work at not letting it affect their forecast.
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Go over answers. This is your opportunity to clarify, to verify that everyone gets it, to 

eliminate misconceptions.

Bias affects forecasts by:

Creating excess inventory 

Creating production shortfalls 

Creating cost overruns 

All of the above

Demand may be influenced by:

Weather, Price, Promotions, 

Production capacity

Inventory levels

bias

An example of a forecast accuracy constraint is:

Formalized production capacities 

Reliable inventory data 

Insufficient information

All of the above
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Engage participants in discussion and capture answers on flip chart.

Emphasize role of sales force as Salt Group’s face to the outside world –

Expectation that you bring knowledge to your forecaster
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Go over answers. This is your opportunity to clarify, to verify that everyone gets it, to 

eliminate misconceptions.

An accurate forecast of demand drives production and inventory by:

Preventing  shortages and lost sales

Insuring success of marketing campaigns

Lengthening delivery time 

Improving employee morale

Collaborative demand planning is:

Less important than statistical planning

More subjective but also more effective

Should be driven by thoroughly tested hypotheses

Influenced by historical trends

The best planning is achieved by:

Eliminating all constraints 

Allowing the statistical plan to dominate 

Achieving consensus among players

All of the above
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Make point that this database relates to future, whereas other databases are 

history
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Go over answers. This is your opportunity to clarify, to verify that everyone gets it, to 

eliminate misconceptions.

Which item below is an example of a dimension?

Customer name

Tons forecast

A cube 

A view

How many dimensions will Adexa support in a view?

Two, the standard x and y

As many as have valid measures

As many sub-categories as have been defined

Three, length, width, and breadth

Data cells in a view are:

Always virtual 

Non-numeric 

Examples of dimensions 

Always measures
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Go over answers. This is your opportunity to clarify, to verify that everyone gets it, to 

eliminate misconceptions. You will need to refer to the Business Rules in the 

appendix for roles of the individuals.

Use of roles by Adexa:

Is the primary security tool

Ensures accuracy of departmental data

Ensures more accurate forecasts 

Improves employee morale

The VP of Marketing and Sales is likely to have a role that permits:

Entering data into the statistical forecast

Sending tasks to groups reporting to him.

Reading and/or changing all marketing and sales views (cubes)

All of the above

A Canadian Salt Retail Sales Manager will likely have a role that permits:

Entering data into a sales forecast 

Sending tasks to users reporting to him

Reading notes about individual forecasts for his customers 

All of the above
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Aggregation/disaggregation – sub-categories, rolling up or down, i.e.,

consumer products can disaggregate into

bulk ice

food process

grocery

non-food
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Engage participants in discussion, and collect answers on flip chart
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Engage participants in a discussion, and capture answers on flip chart.
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Go over answers. This is your opportunity to clarify, to verify that everyone gets it, to 

eliminate misconceptions.

Adexa tasks:

Cannot be rejected 

Can be assigned to groups or individuals

Ensure more accurate forecasts 

Are linked to data cells

A note is:

Can be private or public

Facilitates collaboration

Can be a search criteria

All of the above

Alerts:

Announce security issues

Are a response to out-of-range data

Identical to Adexa tasks 

Communicate meeting times
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